NINA C.
North Chicago, an IL high school, has had a hard time with keeping students engaged enough to graduate on time. The average graduation rate of a student finishing in four years is about 67%. The graduation rate is not reasonable compared to other high schools in the state. There have been two principles in the last five-years. Only 12% of the 8th graders entering into high school are prepared according to 2019 statistics from https://www.illinoisreportcard.com/district.aspx?source=environment&Districtid=34049187026. The change initiative was to hire a more skilled principal that engages staff and students. This alarming information leads to employee loyalty to the success of their students.
In Lawler (2006 Ch.6) it attributes the use of performance management systems including appraisals, to ensure there are consequences for not meeting expected goals. The assessments will identify the needs to achieve the goals by showing the employee what is expected, aligning that with the mission of the organization. The high school required better leadership to motivate the employees to engage the students to achieve the goals of the school. The school district needs to recruit better teachers or invest in more training for the teachers in place. The preparation requires providing for the implementation of an incentive for teachers as well as students to get both excited about achieving higher scores in testing and ensuring the required funding will be sought. The change in leadership has occurred twice in the last five years; this shows the district is aware of some of the challenges that come with school leadership. There was a change in oversight of finances, turning that responsibility over to the state for monitoring. The monitoring was due to the mismanagement of funds. The high school needs a leader that can cater to the needs of the community’s culture. The school is located in an area of primarily low-income families. The community’s statistics are very vital to identify some of the high school challenges. Still, without proper leadership, the high school may lose needed funding to better the training for staff and hiring skilled teachers.
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LINDSAY D.
Disney being in my backyard is one of the top tourist attractions in the world. Not only do they own theme parks, movies and other brands they own a LOT of the media as well. Such as ABS, ESPN and Pixar. From 1983 we went from 50 companies owning the media to only 6 as of 2011. (https://modernsurvivalblog.com/systemic-risk/the-20-mega-corporations-who-are-controling-and-shaping-you/ (Links to an external site.)) Disney is founded on innovation and back in 2018 they made a huge strategic reorganization announcement. “To capitalize on today’s rapidly changing media landscape and more closely align with the Company’s priorities for future growth–including creating high-quality content, technological innovation, global expansion and direct-to-consumer distribution –The Walt Disney Company today announced a strategic reorganization of its businesses into four segments: the newly-formed Direct-to-Consumer and International; the combined Parks, Experiences and Consumer Products; Media Networks; and Studio Entertainment. The reorganization is effective immediately.” (https://thewaltdisneycompany.com/walt-disney-company-announces-strategic-reorganization/ (Links to an external site.), 2018) 
 
This means that changing the way to are doing business in the marketplace. By doing so it will streamline business units and processes. Now that it has been 2 years since this release we can see if this organizational change made an impact. Based on their revenue increase from 59.43 Billion in 2018 to 69.57 Billion in 2019 I would say they made a successful change to their organization. As a direct result of this increase, they have come out and stated they will be raising their minimum pay to $15 an hour by 2021. I would say this would help increase morale within the company with all their workers. The increase in pay will trickle down over their business units.


References:
https://modernsurvivalblog.com/systemic-risk/the-20-mega-corporations-who-are-controling-and-shaping-you/ (Links to an external site.)
https://thewaltdisneycompany.com/walt-disney-company-announces-strategic-reorganization/ (Links to an external site.)
Salvatico, Y. M., & Spencer IV, F. W. (2019). Disney’s Workforce of the Future: From HR Initiative to Organizational Culture. In Futures Thinking and Organizational Policy (pp. 347-375). Palgrave Macmillan, Cham.
Wasko, J. (2016). The Walt Disney Company. In Global Media Giants (pp. 25-39). Routledge.

